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GUIDING STATEMENTS
Excellent Schools recognises the school’s guiding statements as fundamental to whole school direction and improvement, reflecting 
the specific philosophy and ‘DNA’ of the institution.

School Motto

Vision Statement

Purpose Statement

School Values



STRATEGIC / IMPROVEMENT PLAN - THREE YEAR OVERVIEW 

START  YEAR END  YEAR Setting and prioritising the school’s strategic areas can be undertaken 
with the Excellent Schools Blue Sky Thinking planner and tools.

Contextual
Background

Strategic Area  1Strategic Areas Strategic Area  2 Strategic Area  3 Strategic Area 4

Why is this strategic area 
important (priotirised) for 
school improvement?

Goal Source / 
Code

Targeting the school vision, 
purpose, an external review / 
authorisation, other

3 Year Project 
Goal
20           /     20

The long term project goal to 
be achieved.

A short term, annual school 
year goal, to be achieved.

Goal Source / 
Code

Who is the key person 
responsible for this area, 
progress and reporting etc?

Annual Goal How will this strategic area be 
led and managed and 
developed etc?



STRATEGIC / IMPROVEMENT PLAN - ANNUAL 20
Improvement planning in association with the Excellent Schools LDE School Improvement Cycle with Key Approaches tools.

Note - One table will be developed for each Strategic Area.

Strategic Area - 

Annual Goal -

Area Leader - 

Source
/ Code

Actions / Strategies
Written as outcomes that will 
help to achieve the annual 
goal.

Success Indicators  
What will change, be put in 
place and what will we see 
students doing?

Champion/s
Key staff 
involved

Budget 
Area / 
Funding 

Start
Date

End
Date

Measures (Data Collection) 
What data source / type will be used?
Note - Pre and post data use / set 
targets

1.1.

1.2.

1.3.

1.4.

1.5.



ANNUAL STRATEGIC / IMPROVEMENT PLAN - REFLECTION & EVALUATION RECORD
STRATEGIC AREA - 
Schools will need to decide on their plan review frequency and method. Excellent Schools suggests a mini review to end each 
school term with an annual review including all stakeholders during the final term of the school year. 

Note - One table will be developed for each Strategic Area.

Note - At the Annual Review this 
column becomes Recommendations 
(Next Steps) for the new school year. 

Dashboard / Rating 
Green - 100% Completed            Orange - 50% Towards Full Completion 
Red - Under 50% Completed      Black - Not Started / On Hold / Other 

Strategic Area - 

Area Leader -

Review Team / Committee (Those Involved) - 

Review Period - Ending Week            / Ending Term           / Annual 

Source
/ Code

Dashboard / 
Rating 
As per below

On Task / Off Task 
Issues Influencing / 
challenging development

Monitor / Adjust (Next 
Steps) 
Changes / adjustments, 
additions, delations etc. 

Evidence 
What has changed? / What is 
now in place?

1.1.

1.2.

1.3.

1.4.

1.5.




